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Leave everyone and everything better than we found them—Mike Hennek 

5 Powerful Ways To Help Your Employees Cope With Change  

1. Take time to watch and listen 

If you know changes are looming-and they are for most organizations-take time to watch and listen carefully to your employees. Whether 
it's a major restructuring or a modification to a well-established procedure, change (or even the anxiety over impending change) can 
unsettle your employees and negatively impact the workplace. Sometimes employees will express their anxiety directly to you, but other 
times their anxiety becomes apparent through changes in their behavior or performance. This is especially the case when change 
threatens their comfortable and stabile  routines. Take time to observe and listen to the pulse of your organization, and then take steps to 
deal with the anxiety that you may detect. 

2. Demonstrate your genuine concern 

Employees, especially in times of stress and challenge, look to management for solutions. They seek guidance when they feel uncertain 
and isolated from organizational decisions that are out of their control. As a first step, be an example of transparency and honesty. Open 
the lines of communication between management and employees. Talk openly and regularly about what you know, and encourage input. 
Show you truly care about your people's welfare by understanding their concerns and by doing whatever you can to help them. This not 
only helps you solve any problems you have direct influence over, but also helps them by allowing them to talk freely about what is 
troubling them. 

3. Fix what you can 

After hearing concerns and gathering input, fix the things that you have control over. Often, uncertainty results from miscommunication 
or misunderstandings. If, after listening to your employees, you discover an easy solution to dispel their angst, take the initiative to fix 
whatever you can as quickly as you can. A reassuring word or guidance from management can have a profoundly positive impact on 
employees in times of uncertainty. If you find the problems caused by change are beyond 
your scope, avoid promising your employees things you cannot deliver or have no business 
promising them in the first place. 

4. Be positive and look for opportunity 

Remain positive. Look at standard procedures and policies and rework them, or propose 
alternatives with the bottom line in mind. When times are unsettled, it may appear to 
employees their efforts are not appreciated by management. By encouraging them to take 
the initiative you help them to keep moving forward, focused on what can or might be 
done, rather than fixating on events over which they have no control. As a group, come up 
with creative solutions to the new challenges created by change. 

5. Train and prepare 

If you have the opportunity and the resources, make time available to your employees to 
learn new skills. Give them an opportunity to prepare for change with more skills or 
experience 

While your crystal ball may not be able to tell you exactly what is coming around the corner, 
reviewing the steps above so that you can implement them quickly can help everyone cope 
better with change.  

WASHINGTON – The U.S. Department of Transportation’s Federal Motor Carrier 
Safety Administration today released data following the first weeks of operation of its 

Commercial Driver’s License Drug and Alcohol Clearinghouse. 

 The information released showed that the clearinghouse has detected and identified nearly 

8,000 positive substance abuse tests of commercial drivers since January 6, 2020.  The 

clearinghouse now has more than 650,000 registrants.  

The clearinghouse is a secure online database that allows the FMCSA, employers of CDL 
drivers, state driver licensing agencies, and law enforcement officials to identify, in real time, 
CDL drivers who have violated federal drug and alcohol testing program requirements. The 
purpose of the clearinghouse is to ensure that such drivers receive the required evaluation 

and treatment before they can resume driving.   
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Cleaning removes germs, dirt, and impurities from surfaces or objects. 
Cleaning works by using soap (or detergent) and water to physically 
remove germs from surfaces. This process does not necessarily kill 
germs, but by removing them, it lowers their numbers and the risk of 
spreading infection. 
Disinfecting kills germs on surfaces or objects. Disinfecting works by 
using chemicals to kill germs on surfaces or objects. This process does 
not necessarily clean dirty surfaces or remove germs, but by killing 
germs on a surface after cleaning, it can further lower the risk of 
spreading infection. 
Sanitizing lowers the number of germs on surfaces or objects to a safe level, as judged by public health standards or requirements. This 
process works by either cleaning or disinfecting surfaces or objects to lower the risk of spreading infection. 
 
1. Clean and disinfect surfaces and objects that are touched often 

Immediately clean surfaces and objects that are visibly soiled. If surfaces or objects are soiled with body fluids or blood, use gloves and 
other standard precautions to avoid coming into contact with the fluid. Remove the spill, and then clean and disinfect the surface.   
It’s a good practice to daily sanitize surfaces and objects that are touched often, such as desks, countertops, doorknobs, computer 
keyboards, hands-on learning items, faucet handles, phones, and toys.  Standard procedures often call for disinfecting specific areas of 
the building, like bathrooms. 

2. Simply do routine cleaning and disinfecting 

It is important to match your cleaning and disinfecting activities to the types of germs you want to remove or kill. Most studies have 
shown that the virus can live and potentially infect a person for up to 48 hours after being deposited on a surface 
Viruses are relatively fragile, so standard cleaning and disinfecting practices are sufficient to remove or kill them. Special cleaning and 
disinfecting processes, including wiping down walls and ceilings, frequently using room air deodorizers, and fumigating, are not 
necessary or recommended. These processes can irritate eyes, noses, throats, and skin; aggravate asthma; and cause other serious side 
effects. 

3. Clean and disinfect correctly 

Always follow label directions on cleaning products and disinfectants. Wash surfaces with a general household cleaner to remove germs. 
Rinse with water, and follow with a disinfectant to kill germs.  
If a surface is not visibly dirty, you can clean it with a product that both cleans (removes germs) and disinfects (kills germs) instead. Be 
sure to read the label directions carefully, as there may be a separate procedure for using the product as a cleaner or as a disinfectant. 
Disinfection usually requires the product to remain on the surface for a certain period of time (e.g., letting it stand for 3 to 5 minutes to 
allow it to air dry). 
Use disinfecting wipes on electronic items that are touched often, such as phones and computers. Pay close attention to the directions 
for using disinfecting wipes. It may be necessary to use more than one wipe to keep the surface wet for the stated length of contact 
time. Make sure that the electronics can withstand the use of liquids for cleaning and disinfecting. 

 

4. Use products safely 

Pay close attention to hazard warnings and directions on product labels. Cleaning products 
and disinfectants often call for the use of gloves or eye protection. For example, gloves 
should always be worn to protect your hands when working with bleach solutions. 
Do not mix cleaners and disinfectants unless the labels indicate it is safe to do so. 
Combining certain products (such as chlorine bleach and ammonia cleaners) can result in 
serious injury or death. 
Ensure that everyone who use cleaners and disinfectants read and understand all 
instruction labels and understand safe and appropriate use. This might require that 
instructional materials and training be provided. 
 

5. Handle waste properly 

It’s recommended to wear gloves an have a no-
touch waste baskets where they are easy to use. 
Throw disposable items used to clean surfaces and 
items in the trash immediately after use. Avoid 
touching used tissues and other waste when 
emptying waste baskets. Wash your hands with soap 
and water after emptying waste baskets and 
touching used tissues and similar waste. 

IMPORTANT 
 2ND period Random Drug List is due by APR 3rd 

 First name, Last name, 9 digit Social  

 Separate lists for CDL and Type III drivers 

 Send the list directly to Dan, not Total Compliance 

 Only send the “update driver” sheet to Total 
Compliance when you have a driver change 

Meet the 
New 

Manager 
 in the 

 4.0 
Family! 
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Jim Lindfors 

 Know the Difference Between               
Cleaning, Disinfecting & Sanitizing 



birthdays 

APRIL 
2nd—Justin Knutson 
6th—Lonnie Hanson 
8th—Sean-David Doyle 
8th—Matt Laqua 
22nd—Andrea Kenyon 
26th—Austin Bode 
30th—Jon Rumrill 

Disinfecting products on school buses :  
What are drivers allowed to carry on the bus in 

regards to disinfecting products in light of the 

Covid-19 concern? 

 MN rule 7470.1000 subd 2 states, “The authorized person shall see 

that no materials, including guns, loaded or unloaded; gasoline cans, 

empty or full; animals, except companion animals accompanying 

persons with disabilities; or any other object of a dangerous or 

objectionable nature are transported in the school bus when pupils 

are being transported.”  

I realize the need/desire for the driver’s to be able to disinfect the 

commonly touched or used surfaces on the bus. If carrying a 

disinfectant that would be considered harmful if ingested it must be 

kept in an area that is not accessible to students.  

Lieutenant Brian Reu 
Minnesota State Patrol 

Did you know the DMV has the CDL Manual 
 in Audio Files? 

https://dps.mn.gov/divisions/dvs/forms-documents/Pages/default.aspx  
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East Central Drivers Delivering  

Food & Homework to their Students 
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APRIL 3RD—MANDATORY MANAGERS MTG— 

9AM @ SEVEN HILLS 

 

https://dps.mn.gov/divisions/dvs/forms-documents/Pages/default.aspx


Sun Mon Tue Wed Thu Fri Sat 

   1 2 3   PAYROLL 

 
2ND DRAW 

Random Drug 
List Due 
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5 6 
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12 

 

EASTER 

13 14 15 

 

SCHOOL DIST. 

 BILLING 

16 17 

 

PAYROLL 
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PO LISTS DUE 

21 22 23 24 25 
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APRIL 

Manager Mtg 
9:00 AM  

@ Seven Hills 


