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Our 4.0 motto is “exceeding your greatest expectations”.  What if you also applied that 
concept to welcoming first time drivers into your company?  When the oxygen masks drop on 
an airplane, any flight attendant will tell you that adults need to put their masks on before 
helping younger ones. The metaphor applies to school bus drivers, too.   
 
Once they have acquired their license you may feel an urgent need to set them loose because 
you’re short a driver. You owe it to your new employee, the school district, and families to 
have your driver ready to begin their job.   This means devoting a one to two hour block of 
time to spend one-on-one instruction in the bus to help build confidence and good 
communication.  Here are tips to help a first time driver become successful. 
 
Trust Their Bus— Encourage them to consider their school bus part of a partnership.  If they can 
spend time with their bus before their first day, getting to know it inside and out, it will ease tension and anxiety.  Remind 
them of their responsibility to inspect, maintain, and keep mechanics informed of any issues with their bus.  
 
Practice The New Route—One of the best tips for first-time school bus drivers is to learn the route initially without any 
other distractions and the aid of you or another veteran driver giving them confidence to succeed.  It’s going to be difficult 
to get new drivers comfortable driving their bus while adhering to a strict route schedule. But if anything takes longer than 
scheduled, those minutes will add up quickly. Soon, you’ll be hearing from the school and parents. So a dry run is more than 
worth the effort especially if it’s in a bus they aren’t familiar with. 
 
Riding with your driver can help you in many ways.  You will know how they drive their bus and if anything needs correcting.  
You can aid them in learning how to maneuver a turn-around that could be intimidating.  Locating all the correct addresses 
and bus stops before they have to introduce the chaos of actual child passengers into the mix is critical to safety for new 
drivers.  
 
Keep Eyes Moving—It will become second nature to most bus drivers, but it takes practice.  We need to remind them of the 
need to look well down the road for the big picture. For a first time bus driver their biggest challenge could be maintaining a 
cushion of space on all sides of the vehicle. Their best defense is to give the bus some room to breathe. This reduces dents 
and paint rubs on the buses results in few insurance claims.   
 

Driving Defensively—Teach first time drivers that the bus is invisible at all 
times. Even with all the flashing lights, the bright yellow paint job, and the 

hulking size, many distracted drivers are still oblivious to school buses.  
 

Remind them not to let a child leave the bus unless they know it’s 
completely safe.  Remind them of the 10 foot hazard zone around the 

bus.  If someone outside of the bus isn’t paying attention, a light tap of 
the horn is an essential tool, something they may not be familiar using. 

 
Investing the time with a new driver not only makes them and your 
team successful, but also will bring you peace of mind.   
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When we hear one of your buses has been involved in an accident the adrenaline rush begins it’s rapid 
journey through your system.  Stressful situations can also cause the body to release adrenaline, a process 
that facilitates attention to important details and can produce vivid memories by helping the brain record 
them in long-term memory.  
 
Now we need to go one step further to think critically.   Critical thinking is vital when you need to be able to 
put aside any assumptions or judgments and merely analyze the information you receive.    
 

Ask yourself today….Do I have what I need to 

be prepared?  

 
 Is my “Accident to Go” bag ready?   
 Do I have a tow company’s phone number programmed 

into my cell phone? 
 Is my Emergency Contact List current with valid phone 

numbers? 
 Have I reviewed the accident flowchart so I know when a 

driver is required to complete a drug/alcohol test? 
 Do I know what the requirements are for a bus inspection after an accident? 
 

When notified by your driver that they have been involved in an accident, depending on the severity, you will want 

to do some or all of the following: 

 

 Take your “Accident and Go” bag and head to the accident location. 
 

 Call the General Manager to let them know there has been an  accident and that you will call them after arriving.  (Someone in 
Management may happen to be in the vicinity  and could assist  quickly if needed). 

 

 When you arrive, find out who is in charge.  If the location is in town, it will usually be a Police Officer.  If it’s out in the country, it 
will usually be a Deputy.  If the manager calls 911, the dispatcher will use your phone as the location of the accident which could 
delay them arriving to the scene.  At the scene, give the officers your contact information and inform them that you are the point of 
contact for the bus company.   

 

 Insure you have the other driver’s information.  Get the name of the other driver’s insurance company, policy number and name 
and telephone number of their agent (usually a local number). 

 
 Take photographs.  Include areas of damage on both vehicles along with undamaged areas near the contact site.   There are usually 

great photos of damage to the bus and sometimes the damage to other vehicles and/or property.  What’s missing is the geographic 
area at the crash site such as:  intersections, vision obstructions, signs, and landscape.  Look at 
all angles of the scene to assess  and document the entire scene.  There is no such thing as 
taking too many pictures. 

 

 Call your School Administration (if not already done by Bill, Bob or Dan) to let them know 
there has been an accident involving a school bus.  Even if there are no students on the 
bus, there may only be slight damage and no vehicles towed, you will want to keep 
your School informed.  You don’t want them to hear about it second hand or long 
after the accident.  Call the parents of any students on the bus.  You definitely do 
not want the parents to hear about it for the first time when their student arrives 
home.     

 

 Within a few days, obtain a copy of the police report and complete the 4.0  Vehicle Accident Report Form 
located on the 4.0 website or a copy is available in your Manager’s Guide 

 

  

birthdays 

OCTOBER 
2nd—Paul Davis 
3rd—Liz Lunzer 
4th—Ben  Vlaminck 
7th—Tim Larson 
8th—Stephanie Luckett 
21st—Lanny Woods 
26th—Lizi Hennek 
27th—Frank Moyer 
31st—Jim Lindfors 

 

Activity Bus Drivers 

A Medical Card is required for any 
driver, including a school employee   
(even if the school employee has 

been hired to perform other duties 
at the school (ex: a Para).  

DVR needs to be run also. 
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